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For any further information please contact: 

Balluun AG – Dr. Roger René Müller 

rogerm@balluun.com 

Bahnhofstrasse 108 

8001 Zürich, Switzerland 

www.balluungroup.com 

www.lemea.de 

 
 

http://www.balluungroup.com/
http://www.lemea.de/
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Executive Summary 

 
      

Founded in 2016, Saigara is a young e-commerce company specialized in inbound 

marketing in the form of videos distributed via social media channels such as 

Facebook and Instagram as well as through B2C online shops. "The rise to the e-

commerce giant" is how Founders magazine describes Saigara’s successful 

development. 

      

Through a precise digital targeting and efficient online marketing, Saigara achieves a 

significant increase in the reach of its products on digital platforms. 
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Saigara wins end customers much faster than traditional online shops: it quickly 

identifies new products, bestsellers and consumer trends. These products are 

advertised with tailor-made videos and sold in our own online shop. Saigara works 

directly with a wholesaler, who takes over the warehousing and also organizes the 

worldwide logistics. Saigara operates its business with low fixed costs and without 

own stocks and scales very well. 

 

Today Saigara counts more than 416,000 end consumers and had a turnover of over 

7 million euros in 2018. 

 

In order to drive the further growth and the internationalization of the Saigara 

business, Balluun AG needs a capital increase of CHF 4m. The capital needed will be 

used for the earn-out payment for Saigara (CHF 2m) and for scaling (CHF 2m). Since 

PayPal holds back 15% of the total revenues for 60 days, Saigara cannot yet finance 

the scaling from its own generated funds.  

 
      

Our Idea 

The Problem 

People in the western world consume much more today than in the past. Finding 

solutions to problems is not always easy, there are a lot of smaller everyday 

problems which are not immediately obvious, but which can be solved through 

practical gadgets to make life easier.  



      

 

 

 

      

  

 8 

CONFIDENTIAL - DO NOT DISCLOSE. This business plan contains confidential information and will only be 

passed on under the condition that its contents or ideas will not be disclosed to third parties without the express 

written consent of Saigara GmbH. 

Our Solution 

In order to gain awareness around the small problems of everyday life, we produce 

short clips and videos which are published and shared on social media as well as 

partner networks. These clips describe and show the problem as well as present the 

solution in a very short and easy to understand way.  

Following these ads, Saigara makes it possible to buy the gadget/ product - just a few 

clicks away from the video. 

Market potential 

The market potential is enormous, as we offer various gadgets in the low-price 

segment. By selling exclusively online, we not only have access to the German-

speaking markets, but also to almost all markets worldwide.       

Competition 

Saigara’s competition can be divided into two areas:  

1. Online shops offering gadgets (through classic e-commerce) 

2. Asian shops and marketplaces (direct sales and serial business)  

Our offer reaches customers already before they know what they want, what they're 

looking for and what their problem/pain is, as we approach them with inbound 

marketing in the form of videos through social media and various partner networks. 
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Using the latest marketing methods and trends, we encourage customers to buy 

much faster than ordinary online shops. 

By relying on our own video team in China to quickly produce “stories” on the latest 

gadgets on the spot, we are in the position to offer and promote products much 

quicker than our competitors. 

Why us? 

USP and strengths of Saigara: 

1. Independent and strong video marketing team 

2. Knowledge and use of the latest marketing trends and tools on the product 

side 

3. Excellent expertise in online sales strategies 

4. Delivery of trend products 

5. Price advantages thanks to the elimination of cost-intensive components 

6. No storage costs thanks to Dropshipping  

The past has shown that we can turn an idea into verifiable facts and figures. The 

skills, interests and personalities of the founders ensure rapid implementation of the 

latest trends, methods and strong growth. Thanks to the young team and flat 

hierarchies, we can quickly adapt to larger changes and can also rely on the use of 

the latest technologies. 
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Expectations 

Forecast 

We expect an above-average growth, which is made possible by the strong levers of 

online marketing, "components" and automation. In the future, Saigara will sell not 

only in the D-A-CH region, but worldwide. With the establishment of an 

independent video team in China, we can use viral videos not only for ourselves, but 

could also offer this as a service for others as a separate line of business. However, 

this line of business is not considered further in this business plan.  

 

Financial KPIs by year  
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The impact of a further financing  

Through successful financing, we can: 

• Sell more with only a slight increase in costs 

• Establish a customer service team 

• Consolidate the video team 

• Develop and optimize our company structure 

• Expand the existing online shop with offers in various countries 

• Establish independent niche shops (e.g. for children, fishing, etc.) 

• Act as an online marketplace (option) 

• Implement a further business and revenue streams (e.g. services) 
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Concept and Value Proposition 

      

Saigaras’ Value Proposition:  

      

"We individualize, distribute and market worldwide and 

exclusively online must-have articles that make 

consumers’ lives easier and solve daily small problems: 

Our gadgets and helpers of the day are smart." 

      

Problem and Solution 

The Problem 

We live at a time when people in Europe are doing comparatively well from a 

financial point of view. This is the reason for the boom of the market economy and 

the strong turnover of some trading companies (wholesale and retail). 

People are looking for different things (clothes, jewelry, electronics, etc.) and 

consume daily: we try to solve as many problems of our customers as possible 

offering smart gadgets and create in this way a win-win-win situation: 
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• Customers’ problem is solved 

• Customer is happy  

• Saigara performs outstanding 

 

It is all about small everyday problems that can be solved with little budget and are 

therefore accessible to the masses. These gadgets are the core of our business:  smart, 

affordable everyday helpers.  

The challenge in regular e-commerce, however, is that the time from discovering and 

sourcing successful products, the go-to-market, and their delivering to the public is 

long and a considerable amount of capital is required - to buy the gadgets in first 

place. 

 

• to identify, 

• to produce, 

• to Import, 

• to advertise, and finally  

• to sell them profitably. 

 

We are therefore convinced that the need for such gadgets exists and will continue to 

exist in the future. We do not see any market saturation because people age and the 

product portfolio which we can offer is almost endless. 

 Our Solution 

Using a variety of methods, we identify new products and trends that can make life 

easier for people.  

In order to be able to offer these latest products and trends as quickly as possible on 

the Internet, we rely on Dropshipping. 
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What is Dropshipping? 

We sell goods to the end customer, which we have bought from a wholesaler, 

without having a direct contact with the end customer. The entire handling, delivery 

and logistics is organized by the wholesaler. In this way, we transfer all risks relating 

to logistics and warehousing to the wholesaler. 

  

Source: http://geld-im-netz.de/was-ist-dropshipping/ 

This means, therefore, that we do not: 

 

• Produce a large quantity in advance 

http://geld-im-netz.de/was-ist-dropshipping/
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• Tie-up capital through warehousing; storage costs 

• Brand our own products 

• Use storage in the target country 

• Have high personnel costs due to cooperation with various small retailers 

We ship our products, which are produced by various manufacturers and stored by 

our main supplier in China, directly from China to our end customers. This gives us 

the opportunity to deliver the latest trends to the end customer as quickly as 

possible. 

Target markets 

We currently sell to the following countries: 

 

• Germany (93%) 

• Austria (5%) 

• Switzerland (2%) 

 

Since 06/2017 we have been able to deliver our products to over 416,000 customers in 

German-speaking countries. 

 

Our goal is to expand our shop to other markets. In the near future we consider the 

following markets to be very interesting: 

 

• Italy 

• France (France) 

• Spain 
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In addition, we consider also other countries to be addressed with relatively little 

effort and personnel. For this reason, we consider to be able to scale easily. 
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Target Groups and Customer Journey  

Target groups 

 

 
Customer segment of the webshop using Germany as an example: Women / 20-59 

years old 

 

20-29 years: 1.35 million (index 125) 

30-39 years: 1.13 million (Index 107) 40-49 Jahre: 1,18 Mio (Index 106) 
50-59 years: 0.89 Mio (Index: 91) 
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Customer Journey  

At Saigara, the customer journey - the individual cycles that a customer goes 

through before deciding to finally buy a product - is basically digital and today 

includes the following direct and indirect customer touchpoints.       
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Market Potential and Competitors 

Market potential and expectations 

 

We consider the market opportunity to be very large.  

Some key data:  

In 2019, the global e-commerce market will exceed the US$2 trillion threshold 

(Statista, 2019). 
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72% of the total population in Switzerland buy online (data as BFS- 2017). Turnover 

development: Measured by the volume of Swiss retail trade for 2017, the value of 

Swiss online orders was 9.6 %. Compared with 2012, e-commerce grew by a good 50 

%. More than a third of the 10% growth in 2017 was attributable to foreign 

providers. The Swiss E-Commerce and Distance Selling Trade Association (VSV) and 

GfK Switzerland estimate the value of goods ordered in 2017 in online and distance 

selling with recipient addresses in Switzerland at CHF 8.6 billion. (Datatrans AG, 

2018) 
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Actual Competitors 

We see the following shops as current competitors, incl. advantages and 

disadvantages compared to our web shop: 

Pearl  
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Pearl is one of the few shops in Germany that offers gadgets in all categories. We see 

the strength of Pearl in the variety of products, branding, warehousing in Germany 

and e-mail marketing. 

Advantages  

• Branding 

• Product variety 

• Delivery period  

• E-Mail Marketing 

Disadvantages  

• Missing Facebook appearance 

• Slow product expansion 

• Marketing outdated (neither video marketing, nor use of common tools on 

product pages)  

Aliexpress, Wish and Co 

 

The well-known marketplaces, which exclusively offer products from China, are 

very strong in pricing. This means that the prices for articles sold via these shops and 

marketplaces can hardly be beaten. 

Advantages  

• Product variety 
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• Prices  

Disadvantages  

• Lack of confidence by European customers 

• Long delivery 

• Almost none video marketing 

• Customer service 

• Suppliers aren’t tested 

Our competitive advantage 

Our advantages over the competition are as follows: 

 

• Independent and strong video marketing 

• Use of the latest marketing trends and tools on the product pages 

• High expertise in online sales strategies 

• Possibility of delivering the latest trends before anyone else does 

• Price advantages thanks to the elimination of various components 
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Scalability 

After the development of the web shop, which has already taken place, the operation 

and further development of the business is possible with a follow-up investment of 

CHF 1m. The following factors are therefore important: 

1. Low fixed costs (platform and marketing automation, no own storage costs) 

2. Dropshipping / Direct Trade: As soon as the end consumer has made his 

purchase online, the sourcing partner in China receives the order 

automatically via the platform and ships the goods directly to the end 

consumer. Saigara has no warehouse and no stock.  

3. Increased expansion in the DACH region without additional expenditure 

4. Internationalization (expansion of business into non-German-speaking 

countries is possible with small adjustments and low costs) 

5. Integration of partners (with further features further partners can be 

integrated e.g. for app development). 

6. Resources (video marketing is scalable with little effort - location and 

resources are available)  

With our solution we can scale reliably. We can handle with no problems high order 

volumes per day or orders with many order items as well as multilingual and multi- 

currencies. 

An online marketplace can easily grow and evolve according to demand without 

fundamental changes in the architecture or manpower. However, it is still possible to 

quickly launch additional dedicated industry web shops with a targeted customer 
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approach: we can easily create separate web shops for different brands and launch in 

just a few weeks. 

We consistently concentrate on the following countries and product classes:  

1.   Countries:  

Priority 1: DACH 

Priority 2: Italy, France, Spain 

2.    Product classes:  

Priority 1: Dresses, watches 

Priority 2: Baby, hobby and sport, electronics 
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Marketing, sales and distribution channels  

Marketing 

Our marketing currently relies mostly on Facebook advertising campaigns including 

all available tools, such as Instagram or the Audience Network. 

In order to best route pre-qualified traffic to our website, we use videos as the main 

medium for marketing. 

Specifically, we operate the following marketing methods:  

 

• Facebook incl. Instagram and Audience Network 

• E-mail marketing (storytelling, newsletters, contests, offers) 

• Search engine optimization / brand building       

 

We are also planning to expand to: 

 

• Pinterest 

• Youtube 

• Snapchat 

• other social media channels  
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Why Videomarketing? 

With the help of videos we bring our target group closer to the gadgets of everyday 

life: we make people unexpectedly aware of things, which can solve their problem, 

which already exist for many years, but did not hurt so much that something was 

actively done against it. 

In the following please read some examples of products and their solutions, which 

we disclose by means of videos to our target group:  

 

1. Not enough storage space in the car. 

The product can be used between the driver / passenger and the center console. This 

product provides more storage space and also offers a smart drink holder. 
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2. Hair and lint on the sofa or clothing 

With the "Fellwunder" it is possible to remove hair easily and quickly from furniture 

or clothing: 

 

      

  

  

  

  

  

      

3. Hands get dirty while gardening 

We offer garden gloves in our portfolio. These makes gardening easier, without 

using any further tools. 
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4. Hairy pets are not easy to "depilate" 

Using the special pet glove, customers helps their animals and easily remove loose 

hair. 

 

 

  

  

  

  

  



      

 

 

 

      

  

 32 

CONFIDENTIAL - DO NOT DISCLOSE. This business plan contains confidential information and will only be 

passed on under the condition that its contents or ideas will not be disclosed to third parties without the express 

written consent of Saigara GmbH. 

5. Food left around spoils very fast  

Often there are no lids to store food optimally. In every day life, transparent film is 

often used for this purpose. We offer a different solution. 
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The Videoteam 

The following is a sketch (11/2018) of the photo studio in China: 

  

Future marketing measures: 

In order to further expand our marketing activities, we will focus on the following 

additional strategies in the future: 
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• Retargeting (web, via banners) means that visitors of a web shop who have 

not bought anything will be made aware of the products they are interested in 

again at a later point in time. This can be done by placing advertisements on 

third-party websites. Search engines such as Google or Bing offer their own 

remarketing networks for this purpose. 

 

• Influencers Marketing (niche specific): Influencers are people in social 

networks who have built up a relevant number of social relationships by 

producing content and interact with their online followers and also influence 

them in their choices. 

 

 Key Resources 

      

Basis for all marketing operations is the production of videos. In the past, we created 

videos ourselves, which meant we lacked a lever for optimal scaling. That's why in 

the future we'll have our own video team in China (8 people at the beginning) that 

will describe every gadget by producing videos tailored for Facebook and viral 

marketing.  
 

Sales and Distribution 

 
Over 90% of all customers are acquired thanks to inbound marketing strategies via 

Facebook including Instagram and the marketing network. 
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With the help of retargeting, we target end customers who already interested in the 

products and propose them the offer several times - it can take up to seven impulses 

until a customer completes its purchase. 

We motivate existing customers with e-mail marketing campaigns, we present the 

latest products and trends, and make them loyal with a future bonus program. 

All gadgets are distributed via Dropshipping - see page 12.  

 

Organization and Development 

Company 

Ownership and structure  

Saigara, based in Stuttgart was acquired by Balluun AG, 8001 Zurich. It is a 100% 

subsidiary. The CEO is Dr. Roger René Müller. 

The management consists of: 

• Dr. Roger René Müller - CEO 

• Kris Bursuc - COO 

• Nicola Erne - CMO 

• Isabelle Weber - CFO  
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Our background - History 

Before founding in October 2016 we prepared carefully the start of Saigara GmbH, 

based in Esslingen am Neckar. 

We initially began with a deep niche and market analysis: With the idea in mind of 

having all our goods produced on our own, we planned in the first time to export 

them to Germany and sell them under specific registered brand names placing them 

online on global e-marketplaces such as Amazon or Ebay. 

At the beginning we decided to give green lights for our first product under the 

brand name "Sanea": The “Pömpel” (suction cup) was born. 

 

Following the successful search for a manufacturer based in China (Mainland), we 

compared all the information we had obtained from the Internet with practical 

experience and thus followed step by step - with our own creativity - guides from 

already successful dealers. The result: successful reverse engineering with the 

contribution of our own ideas. 

 

We started than to outsource as many areas as possible, for instance: 

• Import via sea freight 

• Customs clearance 

• Quality assurance 

• Accounting department 

• Website traffic 

 

The good use of all the components enabled us to develop and expand an efficient 

work strategy with as few personnel, money and risk as possible. Based on the 
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flexible "series business" business model, our first online shop was created in June 

2017: Sanea-Haushalt.de.  

 

We started our first online shop and at the same time documented the daily tasks, 

procedures and figures. The astonishing: Already on the third day we achieved our 

first sales! 

From this point it was clear to us that 10, 100, 1,000 or 10,000 sales per day are 

absolutely realistic. We started to invest in this business model.  

 

Sanea-Haushalt.de: its development 

For the expansion of our web shop, it is important to constantly find, test, implement 

and advertise new products. We decided to set a minimum number of new products 

in our shop: 5 every week. This is the minimum number, but in practice we 

published more than 5 products per week. 

At the beginning we used the following sources for researching and sourcing the 

right products: 

• Local retail trends 

• Bestsellers in the past years 

• Online Marketplaces 

• Competition 

• Influencers 
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With the time, we were able to build a pipeline of products, our next big challenge 

was to advertise products and getting enough traffic to our website. In order to 

generate enough qualified traffic, we decided to use different Facebook products: 

• Advertisements (Facebook & Instagram) 

• Audiences (User defined & similar) 

• Audience Network (broadcasting of campaigns also outside 

Facebooks) 

Using Facebook, we quickly achieved quite a decent sales volume in the first few 

months and were included by Facebook in the "High Potentials" program, which is 

why we have been actively supported and trained directly by Facebook employees 

since then. 

The new shop https://lemea.de/  

In the first half of 2019 we made arrangements that significantly increase the quality and 

speed of our platform. Therefor we have set up a new shop https://lemea.de/. 

Offices and Organization 

Saigara GmbH is headquartered in Germany, Stuttgart, Germany. 

 

As far as possible, we try not to hire our own personnel at Saigara GmbH in order to 

keep the costs for personnel and social benefits low and to be able to act agile and 

flexible. Only key positions are employed directly by the company.  
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The organization is already organized worldwide and decentralized with a virtual 

office. The employees work together from the corresponding locations via the virtual 

office system called Discord.  

 

Currently, Saigara GmbH operates the business with various outsourcing partners at 

different locations: 
 

Location Functions 

Switzerland (registered office Balluun 

AG) 

Management and Back Office (active) 

Germany (registered office Saigara 

GmbH) 

Return management and customer 

support (active) 

Turkey and Serbia Social Media Function Centre (planned) 

Ukraine and Kosovo Customer Support (Call Center) (active 

and planned) 

USA Web Development (active and planned) 

Austria Shop scaling (planned) 

Switzerland Return Management (planned) 

Zanzibar Return Management (planned) 

 

 

 

Organisation today 
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Organisation in the future 

 

 

 

Migroo will be present in each of the countries in order to accept returns. 
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Milestones and key figures  

Milestones 

Milestones Deadline Details 

Shop Go Live 06.06.2017 
Setup Shopify 

Go Live 

Outsourcing Customer Service 01.09.2017 

Implementation Zendesk 

Training / assignment of 

freelancers 

 

Preparation Multilingual 

 

15.08.2018 DE / EN / FR / IT /ES 

Videoteam in China 15.11.2018 

Finalisation Office 

Video team onboarding 

Creation of first videos 

      

Saigara GmbH sold to  Balluun 

AG 

 

06.12.2018 
Saigara GmbH was sold to 

Balluun AG 

Shop Redesign / Relaunch 

(Lemea) 
30.06.2019 

New brand Incl. CI New shop 

(current technology) 

Implementation of further 

plugins 

Shop Redesign  / Relaunch 

(Migroo) 
01.12.2019 

New brand Incl. CI New shop 

(current technology) 
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Further Key Figures 

In addition to financial key indicators, Saigara is also gaining importance in regard 

to the web shop key figures and analytics. 

 

Number of customers and online sessions 

Today Saigara counts on 416,000 customers, 12% of whom are repeated customers. 

They are constantly brought back to the web shop and buy online more than once. 

Implementation of further 

plugins 

 

Shop Go Live in 2.  Language 

 

01.12.2019 French 

 

Shop Go Live in 3.  Language 

 

01.04.2020 English 

 

Shop Go Live in 4.  Language 

 

01.10.2020 Italian 

 

Shop Go Live in 5.  Language 

 

01.04.2021 Spanish 

Planning further scaling 01.08.2021 

Analysis of the current state of 

the market + corresponding 

scaling plans 

Niche Shops 01.10.2021 

Establishment of a new shop. 

Special feature: Own branding, 

strong social media presence. 
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In 2018 we recorded 8.8 million online sessions for one web shop. 

 

 

Number of products 

Approximately 600 products (incl. variations 2,200 products) within a total of 10 

product categories - mainly in the areas of household articles, gadgets for young and 

young-at-heart customers with an average order value of CHF 33.00 (2019). 

 

 

The following key figures for the online shop www.sanea-haushalt.de  relate to the 

period 2018 with the comparable period 2017.  
 
 

 
 

http://www.sanea-haushalt.de/
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Product and Technology 

Shopsystem  

• Shopify (Plus) 

Supplier ERP  

• Mabang 3 

Co-working  

• Wunderlist (Task Management) 
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• Trello (Projektmanagement) 

• Discord (Virtual Office) 

• Gyazo 

• GoToMeeting 

Videos  

• Final Cut Pro 

• Camtasia 3 

Backup & Encryption  

• Amazon S3 

• CloudHQ 

• Boxcryptor 
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Team 

The founders and responsible persons for the Saigara GmbH with all available on-

line appearances are Kris Bursuc and Nicola Erne. Roger R. Müller and Isabelle 

Weber have been part of the team since 2018.       

Roger R. Müller from Switzerland, CEO Balluun AG 

 
 

Dr. Roger René Müller has been Chief Executive Officer since 2019 and was 

previously Chief Financial Officer of Balluun from 2016. Before joining Balluun, he 

held various management positions as CFO, restructuring specialist and turnaround 

manager in large international corporations. He was also CEO of a joint venture 

between Siemens and General Electric in the field of Faraday cages in China. Roger 

R. Müller holds a PhD from the Ukrainian Engineering and Pedagogical Academy 
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(UEPA) as Dr.Sc. Ing. and holds an MSc in Mathematics from the University of 

Zurich as well as postgraduate studies at national and international universities.  

Kris Bursuc, from Germany, COO Saigara GmbH 

 

 

Already in his youth the Web was one of the main occupations of his everyday life. 

During this time he developed advanced knowledge in various topics such as 

coding, programming, (web) design, online marketing and probably the most 

important skill of all: to search the internet with highest efficiency and speed. 

In addition to his later graduation from a technical college (Fachhochschulreife), 

which included training in product design, he successfully completed his training as 

an IT systems merchant (specializing in digitization, software development and 

project management). 
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The following thought around studying economical informatics and to work 

afterwards in the consulting field was put aside even though being accepted by 

different universities of applied sciences. His desire for the personal self-fulfillment 

including all advantages and disadvantages was finally stronger. 

He set clear goals, life changed rapidly, which is why he abandoned his "normal" 

career and soon made his first attempts of self-employment with different projects 

during his school education. Among the projects worth mentioning are: 

• Design monsters: web design and marketing 

• Vemma: distribution of dietary supplements 

• Daily Inspiration: Blog and podcast on "Life-Success 

• Services: Freelancing in marketing and sales coaching 

• Digital sales structures: Development of a structured sales organization 

using online marketing campaigns and implementation of online 

portals 

• Bonblatt: production, import and sale of household goods via Amazon 

In 2016, after the successful test phase of selling physical products over the Web, 

Kris decided together with Nicola Erne and Nicky Taschew - to put the full focus on 

the project "E-Commerce - Sales and Distribution via Online Marketplaces" with the 

founding of Saigara GmbH, which has been a complete success to date. 
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Nicola Erne, from Switzerland, CMO Saigara GmbH 

 
 

Due to his active sports activities already at a young age, the attainment of various 

levels in karate and numerous successful participations in tournaments, Nicola 

learned very soon what can be achieved with diligence and discipline. This also 

applies to today's company structure. 

 

It was clear at an early stage that one's ideas should be realized in the future by 

means of own projects. Nicola, like Kris, completed an apprenticeship. 

After Nicola's training as an electrician and gaining experience in professional 

practice, it quickly became clear to him that this was not his job of the heart, which is 

why he looked around for various opportunities and finally came to online 

marketing and e-commerce via various projects such as the sale of dietary 

supplements, cosmetic products and private equity. 
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Working with Kris for the first time on digital product and marketing strategies, he 

quickly learnt the key elements of online sales, which are also critical to the sale of 

physical goods. 

 

During the development of Saigara GmbH, Kris and Nicola's interests were focused 

on different topics: Nicola focused on Facebook marketing, niche and product 

analysis. 

 

Today, accompanied by the Facebook "High Potential Team", he is responsible for 

over 100 parallel Facebook advertisements, the further expansion of the online shop 

and marketing strategies, as well as the entire supply chain management. 
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Isabelle Weber, from Switzerland, CFO 

 

 
 

Isabelle Weber headed Balluun's financial division in 2019. From 2011 until her move 

to Balluun, she held management positions in the finance division of Clariant 

International Ltd. Isabelle Weber has 13 years of professional experience as a 

financial specialist. She holds an MBA from Kalaidos University of Applied Sciences 

with a major in Strategic Controlling.  
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Finance and Capital Plan 

Forecast 

Fundmental Assumptions 

We make our assumptions based on historical values (as of June 2019). 

Below is the 5-year plan, which includes income statement and balance sheet. Details 

on the individual plan years can be found in the appendix.  

5 Year Plan Income statement       
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Balance sheet FY 2018 vs. YTD 07.2019 
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Press and Reputation 

Saigara is a very young company. However, it can already present major positive 

headlines in the trade press. Read online the entire following reports: 

  

 Founders Magazin: https://www.founders-magazin.de/download/founders-magazin-ausgabe-

2/ 

https://www.founders-magazin.de/download/founders-magazin-ausgabe-2/
https://www.founders-magazin.de/download/founders-magazin-ausgabe-2/
https://www.founders-magazin.de/download/founders-magazin-ausgabe-2/
https://www.founders-magazin.de/download/founders-magazin-ausgabe-2/
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Top Experten: https://www.erfolg-magazin.de/die-top-experten-beim-erfolg-magazin/ 

https://www.erfolg-magazin.de/die-top-experten-beim-erfolg-magazin/
https://www.erfolg-magazin.de/die-top-experten-beim-erfolg-magazin/
https://www.erfolg-magazin.de/die-top-experten-beim-erfolg-magazin/
https://www.erfolg-magazin.de/die-top-experten-beim-erfolg-magazin/
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FB Case Study: https://www.facebook.com/business/success/sanea-haushalt 

 

      

https://www.facebook.com/business/success/sanea-haushalt
https://www.facebook.com/business/success/sanea-haushalt

